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His reliability has nOt been established: 
He acquired this information during the course of his normal 
employment, 


_ 1, (Headquarters Comment: The Cuban Ministry of Mer~ 
chant Marine-and Ports was created by Jaw on 20 August 1970 
witl the purpose of coordinating, administering, and oxecu- 
ting all maritime activity: At that.time, it announced 
that the offices within the Ministry of Transportation having é i 
to do with maritime activities would be transferred to the , ; 
0} Ministry of Merchant Marine and Ports.) o! 


4 


2. As of March 1971, the Ministry of Transportation i 
(MITRANS). was still in the process of transferring certain 3 
offices to the new Ministry of Merchant Marine and Ports, { 

‘which had not yet beon completely organized, Attached as 
pase 5 :is an organization. chart cf MITRANS as of March 71. 


* Following is a déscription oF the MITRANS organization: 7 
e | 
A. Minister. omment: Source | 
was still under the impres ay Nister of Trans- 


portation was Faure C homo n, although thea latter had Eg 
been replaced in December 1970 by Major Enrique Luss on 


Batlle.) a) j 
B. Office of the Minister. tne a ° ; 


was in charge of this office and the chiet “Segretary was 
Barreto (fna). Both were with Faure 


: ry 

Minister of Transportation, in_the a during 4 

the Cubg rer Comment: The source proba y | 
e 
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5 erring to the 13th of March Revolutionary Directorate (DR) 5 
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which was led by Chomon and was active during 


: the Cuban 
Revolution.) With4: » Barevre and Barreto werd 
Chomon's principal assistants, One oviet advisor, an 
economist, also worked in this off Both Barerro and 


Barreto were expecting to be trans fe 
of Merchant Marine and Ports, 


C. First Vice-Minister, The First Vice-Minister 
was G.fAG Oo nz a le.z, who is also a former nbor of the 
Re. 7 e2 Das general administy ive responsibilitics 


within MITRANS, , (Headquarters Comment: Gumersindo 
Go 4% is the First Vice-Minister and Vice-Minister 


of Economy in MITRANS according to the Directory of Cuban 
Personalities.) : 


rred to the Ministry 


ee _D. Second Vicce-Minister. The Second Vice-Minister, 
LAL ep wz (fnujis also a former member of the DR. ‘He had 
responsibility over the Departments of Laws and Regulations, 
One Soviet advisor worked in the office; he was Gorny 
(fnu), a naval architect from a Leningrad ship construction a 
institute. (Headquarters Commen, Directory 
‘of Cuban Personalities, 
the MITRANS Vice-Minist egulations and Technical 
Standards,) 


; & former member of the DR. All 
1s departm pertaining to shipping and port laws was 
to be transferred to the Ministry of Merchant Marine and ae | 
Ports. Within the Department of Laws, were two sections: ‘ 

a conmission which investigated accidents, and a legal i 
section which wrote the rulés and regulations governing 1 
ship, rail, bus, and truck transportation. It also operated ‘ 

a driving school and issued drivers' licenses. : 


(2) Regulations: This department consisted 

by sie ; of naval construction and inspection sections and‘ was : 
“og headed by Captain Silvio. (f{nu), a former member of the 
“DR. AlY of the Regulations Department was to be transferred 

ye to the Ministry of Merchant Marine and Ports. a 


F (a) Naval Construction Section: This 
section, within the Regulations Department, was headed by 
'Eduardo Tapanes, a Soviet-trained engineer. The 
section contained two offices: the dry docks office in which 
five Soviet engineersworked, ‘and the ‘shipyards section Z ‘ 
where two Sovict ship repair engineers worked. Since the 
beginning of 1969, Tapanes had spent the major part of his 
time as the MITRANS representative working in the Cuban 
Commercial Office in London, England. In 1968, he had 
office at a shipyard on Havana Bay (AMS Series E 9210, 
Havana Sheet 2 UTM Grid 630697 to 635597). During this 
time he often visited the Soviet Naval Association: for 
assistance. This association, composed of Soviet naval 
officers, had offices in a building on the block bounded 
by Mercaderes, O'Reilly, Obispo and Tacon Streets in Havana, 


In late 1970, Tapanes, civilian, was given the naval rank of ° 4 
Captain. oimient: Source said that many civilian enployees of 
MITRANS wer military vanks when they transferred 


to the Ministry of Merchant Marine and Ports, 


eae ae reat? 


an 


, (v)- Inspection Section: This section, 
headed by Captain Silvio, was responsible for inspecting 


- all non-military ships entering Cuban ports. ALL employees 

4 ef this section were on detached duty from the Mambisas 3 
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